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The Gender Committee

The Gender Committee in BONEX ensures
that gender balance and diversity are
embedded in decision-making processes,
fostering an inclusive environment that
drives sustainable development.



Research context
The importance of gender in nexus approaches 

Most emerging nexus approaches don’t adequately consider
gender equality and social inclusion (GESI) considerations in
water–energy–food–ecosystems (WEFE) approaches

Typically, these approaches fail to reflect and address gender
aspects: who makes decisions, on whose behalf? Who does the
work? Is there gender equality and social inclusion?

Promoting gender equality in decision-making processes is
essential for achieving the sustainable development outcomes
in WEFE nexus approaches

Gender perspectives should be identify, visibilize, support and
discuss into WEFE Nexus

“Gender dynamics play a crucial role within the water–energy–food–ecosystems (WEFE) nexus, as 
women often have different roles and responsibilities related to water, energy, and food production” 

(McCartney et al., 2024).

Source: IUCN, Gender-based violence and environment linkages



Why did we choose to explore the gender within the BONEX project?

Aims and objectives

•Assess gender balance within the BONEX project and identify disparities

•Understand perceptions of gender equality among project members

•Promote inclusivity and ensure equal opportunities in participation and leadership

•Raise awareness about gender-related challenges and opportunities in scientific collaboration

•Providing insights that can be used to enhance gender considerations in future international initiatives

•Strengthen gender WEFE strategies by integrating diverse perspectives



Methods 
Survey: mixed questions (open-ended; yes/no
questions; Likert scale questions)

To whom? BONEX project team

Format: Google form, online

Thematic section of the survey:

Session 1: Related to BONEX as a project
(reflecting on gender in BONEX project)

Session 2: Related to individual scale (reflecting
on gender from a personal perspective)

Session 3: Demographic characterization (age,
gender, profile, country)

Analysis: we build the database and analyze the 
data



Results 

Have you ever witnessed gender issues in your 
working environment?



Sociodemographic characterization of the social sample

Geographic distribution of respondents

Lebanon

Portugal

Spain

Tunísia
Italy
Morocco
Jordan
Germany

Women MenNon-binary

54% 43%3%

8 countries N=35

Gender

Role



Gender perspective: within BONEX as a project



Related to BONEX

Agree that BONEX has 
considered a gender 
perspective

94%

15% Do not consider that 
gender issues are 
addressed as important 



Gender related issues that should be addressed

Related to BONEX

“Making sure that gender 
dimension is fully 

acknowledged in activities 
and products”

“Gender issues includes 
salaries unbalances, 

gender abuse on labor 
tasks”

“Higher participation of 
women as stakeholders 
and project partners”



Gender perspective: Individual level



Highly sensitive of gender issues

Respects and values gender 

perspective

I agree

Neutral

I disagree

Women and men are treated 

equally

Principal researchers are men

Women occupy less qualified 

positions

Gender equality and awareness in role distribution and leadership



Equally shared

Woman less significant tasks

I agree

Neutral

I disagree

Women prioritize relationships, 

caregiving, power dynamics

The role of gender in task distribution



It is easier to communicate my 

ideas

I agree

Neutral

I disagree

I feel free to express my 

opinion 

The role of gender in group dynamics and workplace inclusion

Facilitate communication processes
The presence of women in a 

working group…

I feel safe for discuss any topic



Gender awareness and sensitivity

Task and leadership distribution

Communication perception and expression safety

To summarizes......



“Do you have personally experienced or witnessed 
instances of gender-based discrimination or bias 

within the project environment?”

14% of the responses said YES
100% were about women



What measures do you think BONEX should implement to support

a gender perspective process? 

69%

66% 63%

Mentoring 49%
Implementing gender policies 43%
Hosting seminars 40%

Building and 

training
Networking and 

partnership

Sharing experiences



And what about others Nexus PRIMA projects?



And what about others Nexus PRIMA projects?



What measures do you think the proyect should implement to 
support a gender perspective process? 

Identification of 

gender related 

initiatives and 

inspiring people

52%

47%

41%

Networking and 

partnership

Building and 

training



Lessons learned and take-home messages!
• Transformative Role of Women in Sustainability: 

✓ Gender Equality is essential for sustainable outcomes: Integrating a gender 
perspective is not an optional add-on but a core element of achieving equitable and 
effective outcomes in WEFE Nexus projects. 

✓ Importance of Gender Equality in the WEFE Nexus: Women play a central role in 
efficiently managing resources (water, energy, and food), especially at household 
and rural levels. Integrating women's perspectives enhances efficiency, reduces 
waste, and generates positive environmental impacts.

✓ Promoting gender equality in business and policymaking strengthens communities 
and resilience.

• Avoid Gender Washing: It's crucial to ensure that the gender perspective is meaningful 
and not just symbolic. Gender equality efforts must go beyond superficial measures and 
actively influence project design, implementation, and evaluation.

• Gender equality is essential to achieving sustainable development goals (SDGs) and 
ensuring regional stability.



Lessons learned and take-home messages!

Some recommendations…

• Mandatory Gender Equality Plans

• Monitoring and Indicators

• Gender Committees for support

• Sensibilization, information and training about gender 

• Promote Women's Leadership

• Participatory Approaches

• Transparency and Inclusive Communication



Lessons learned and take-home messages!

Gender is a central pillar of 
Scientific Excellence 

(Antonella Autino, PRIMA)
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